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This document synthesises the main findings from a comprehensive policy requirements matrix that maps overlapping and aligned requirements across six key national and regional policy documents concerning autism and learning disability services. The analysis reveals substantial convergence across these documents, with consistent emphasis on mandatory training, reasonable adjustments, co-production with people with lived experience, reducing restrictive practices, and shifting towards community-based preventative support models.
The six documents analysed were: 
1. NHS England's (2023) Meeting the Needs of Autistic Adults in Mental Health Services (MNAA); 
2. NHS England's (2018) Learning Disability Improvement Standards (LDIS); 
3. NHS England's (2025) Autism-informed Inpatient Care (AIIC); 
4. NHS England's (2019) NHS Long Term Plan (NLTP); 
5. Kent and Medway NHS and Social Care Partnership Trust's (2024) Learning Disability and Autism Programme Plan (KMMHS); 
6. and the House of Lords Autism Act 2009 Committee's (2025) Time to Deliver: The Autism Act 2009 and the New Autism Strategy (AAAS).
This document maps 393 verbatim requirements extracted from six key policy documents to the three workstreams established in the KMMH Learning Disability and Autism Programme Plan 2025/26 (KMMH, 2024). The programme's workstream structure provides a framework for prioritising and organising improvement activities:
1. Workstream 1: Areas of Immediate Need – reactive, crisis-driven work that the programme aims to reduce over time 
1. Workstream 2: Health Inequality – proactive, strategic work addressing disparities in health outcomes
1. Workstream 3: Reasonable Adjustments – proactive, strategic work making services accessible and autism-informed
The programme's strategic logic – investing in Workstreams 2 and 3 to gradually reduce demand on Workstream 1 – is strongly validated by the policy mapping. The largest concentration of requirements falls under Workstream 3: Reasonable Adjustments (155 requirements, 39%), followed by Workstream 2: Health Inequality (110 requirements, 28%), with Workstream 1: Areas of Immediate Need containing 67 requirements (17%). Cross-cutting enablers (co-production, workforce development, governance, and policy context) account for 61 requirements (16%).
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	Workstream
	Count
	Strategic Direction

	WS1: Areas of Immediate Need
	67
	Aim to REDUCE

	WS2: Health Inequality
	110
	Invest & expand

	WS3: Reasonable Adjustments
	155
	Invest & expand

	Cross-cutting Enablers
	61
	Foundation for all

	TOTAL
	393
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67 requirements | Strategic aim: REDUCE through investment in WS2 and WS3
This workstream encompasses reactive, crisis-driven activities that currently consume significant workforce capacity. The programme's explicit goal is to reduce demand in this area by investing in proactive prevention (WS2) and accessibility (WS3). Requirements cluster around six sub-themes:
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1. Transitions & Discharge (16 requirements): The MNAA guidance identifies that "poorly coordinated transitions between different levels of care... can result in fragmented support and restricted continuity of care" (NHS England, 2023, p. 25). Requirements include comprehensive transition plans, named professionals, extended handover periods, and the NLTP's 12-point discharge plan.
1. Inpatient Care (15 requirements): The NLTP sets targets to reduce inpatient provision to "no more than 30 per million adults" (NHS England, 2019, p. 53). The LDIS require "clear discharge pathways initiated on admission" with "time-limited interventions" (NHS England, 2018, p. 17). The KMMHS specifically targets making "wards autism-friendly" (KMMH, 2024, p. 9).
1. Restrictive Practices (13 requirements): Requirements include executive-level leadership for restrictive intervention reduction, overarching policy, and public data reporting. The MNAA identifies contributing factors including "understaffing, inadequate training of staff, and environments that are not appropriately designed" (NHS England, 2023, p. 25).
1. Crisis Care (8 requirements): The NLTP commits to "a 24/7 community-based mental health crisis response" (NHS England, 2019, p. 70). The MNAA requires maintaining "contact with the person's usual support network" and "routines and predictability" during crisis (NHS England, 2023, p. 10).
1. C(E)TRs (2 requirements): Care (Education) and Treatment Reviews are mandated processes for preventing inappropriate admissions and supporting discharge.
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1. Risk Assessment (11 requirements): Requirements emphasise autism-informed approaches to risk that avoid pathologising autistic characteristics whilst appropriately identifying genuine risks.
1. Planned Care (2 requirements): Requirements for Level 2 planned mental health care, emphasising accessibility and autism-informed practice.
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110 requirements | Strategic aim: INVEST and expand proactive work
This workstream addresses the systemic health disparities experienced by Autistic people and people with learning disabilities. The NLTP acknowledges that "despite suffering greater ill-health, people with a learning disability, autism or both often experience poorer access to healthcare" (NHS England, 2019, p. 41). Requirements cluster around seven sub-themes:
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1. Health Inequalities (33 requirements): The AAAS provides extensive analysis of health disparities, noting that Autistic people experience "significantly higher rates of physical and mental health conditions" yet face "barriers to accessing healthcare" (House of Lords, 2025). Requirements include targeted interventions, monitoring, and evaluation of effectiveness.
1. Assessment & Diagnosis (25 requirements): The AAAS reports "long waiting times for autism assessment" with "many people waiting years for diagnosis" and "insufficient post-diagnostic support" (House of Lords, 2025, p. 67). The MNAA warns against diagnostic overshadowing where "behaviours or symptoms are incorrectly attributed to autism" (NHS England, 2023, p. 16).
1. Physical Health (18 requirements): The NLTP commits to improving annual health check uptake "to at least 75%" and piloting health checks for Autistic adults (NHS England, 2019, p. 52). The LeDeR programme is mandated, requiring investigation of deaths and learning from findings (NHS England, 2018, p. 6).
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1. Meaningful Activity (11 requirements): The MNAA emphasises that "engagement in meaningful activity supports mental health and wellbeing" and services should support access to "education, training, volunteering and employment opportunities" (NHS England, 2023, p. 15).
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1. Employment (11 requirements): The AAAS reports that "only 31% of autistic adults are in employment, the lowest rate of any disability group" (House of Lords, 2025, p. 142). Whilst largely outside direct trust control, partnership working is required.
1. Education & Transitions (6 requirements): Requirements address the "cliff edge" when young people leave education, requiring improved transition planning.
1. Criminal Justice (6 requirements): The AAAS highlights over-representation in the criminal justice system and a "lack of routine recording" of autism and learning disability (House of Lords, 2025, p. 164).
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155 requirements | Strategic aim: INVEST and expand proactive work
This largest workstream encompasses the practical adaptations required for Autistic people and people with learning disabilities to access and benefit from mental health services. These requirements are foundational – without accessible services, other improvement efforts are undermined. Requirements cluster around ten sub-themes:
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1. Autism-informed Frameworks (47 requirements): The AIIC guidance introduces the Autistic SPACE framework (Sensory, Predictability, Acceptance, Communication, Empathy) and SPELL approach (Structure, Positive, Empathy, Low arousal, Links). These provide practical implementation guidance that "aligns with neurodivergent affirming approaches" viewing autism as "a difference in neurotype, rather than a deficit" (NHS England, 2025, p. 5).
1. Communication (28 requirements): Detailed requirements across all care levels including: allowing "additional time for processing information"; using "clear, specific language, avoiding jargon, sarcasm, metaphors"; offering "written information to supplement verbal communication"; and using "augmentative and alternative communication methods where appropriate" (NHS England, 2023, pp. 13-22).
1. Reasonable Adjustments (25 requirements): The LDIS require trusts to "demonstrate they have made reasonable adjustments to care pathways to ensure people with learning disabilities, autism or both can access highly personalised care and achieve equality of outcomes" (NHS England, 2018, p. 6).
1. Digital Flag (3 requirements): The MNAA mandates the Reasonable Adjustments Digital Flag "across all health services" (NHS England, 2023, p. 12). This is a specific KMMH programme objective with a September 2025 target for 100% patient flagging.
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1. Anxiety & Uncertainty (17 requirements): Requirements addressing the distress many Autistic people experience with change and uncertainty, including providing advance information and maintaining predictability.
1. Medication & Prescribing (12 requirements): Requirements include medication not being "used as a first-line treatment for behaviours that challenge," regular reviews, consideration of sensory issues, and supporting deprescribing (NHS England, 2023, pp. 17-18). The STOMP programme is referenced across documents.
1. Sensory Needs (11 requirements): Requirements for sensory-friendly environments addressing "sensory differences including over-reactivity, under-reactivity, or sensory seeking" (NHS England, 2025, p. 5).
1. Executive Functioning (8 requirements): Support for difficulties with planning, organisation, and task completion.
1. Masking (3 requirements): Recognition that Autistic people may mask difficulties, with implications for assessment and support.
1. Health Passports (1 requirement): Use of health/communication passports to summarise needs and preferences.
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61 requirements | Foundation supporting all three workstreams
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Priority 1 (High)
The KMMH Programme Plan establishes a Lived Experience Programme Board as a core objective. Requirements consistently emphasise that involvement must be meaningful rather than tokenistic, with fair compensation and support. The AAAS recommends that "autistic people have an equal role in designing and delivering policy and services and are fairly compensated for this work" (House of Lords, 2025, p. 223). The LDIS require that "people are paid for their involvement in review work" (NHS England, 2018, p. 10).
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Priority 1 (High)
The Oliver McGowan Mandatory Training is central, with the MNAA specifying alignment with the Core Capabilities Framework across three tiers: "Tier 1 for the whole workforce, Tier 2 for those providing direct support, and Tier 3 for those in complex or leadership roles" (NHS England, 2023, pp. 29-30). Training should be "co-designed and co-delivered by people with lived experience" (NHS England, 2023, p. 30). The KMMH Programme Plan identifies capacity building as a specific objective.
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Priority 2 (Medium)
Requirements for commissioning strategies, governance arrangements, and data collection to drive improvement. The KMMH Programme Plan establishes a Delivery Group with cross-directorate representation and accountability to the Trust Leadership Team.
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Priority 3 (Lower)
Background requirements establishing the policy mandate, including the Autism Act 2009, forthcoming autism strategy, and purpose statements from guidance documents. The AAAS calls for "urgent action" and recommends the Government "meet that commitment in full" for the new strategy (House of Lords, 2025, p. 9).
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Priorities have been assigned based on document emphasis, frequency of citation across sources, and alignment with the KMMH Programme Plan's strategic objectives:
	Priority
	Meaning
	Rationale

	1 (High)
	Immediate / Foundational
	Core requirements that enable other work; immediate safety/quality concerns; mandated activities; frequently cited across documents

	2 (Medium)
	Important / Building
	Important for quality improvement; builds on foundational work; supports sustainability

	3 (Lower)
	Longer-term / Partnership
	Requires system-level change; partnership working; outside direct trust control; policy/context
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1. Programme logic is validated: The concentration of requirements in WS2 (110) and WS3 (155) confirms that proactive, preventative work should reduce reactive demand in WS1 (67). This supports the programme's strategic direction.
1. Digital Flag is a quick win: With only 3 specific requirements but high strategic importance, the September 2025 target for 100% patient flagging represents an achievable milestone with significant downstream benefits.
1. Autism-informed frameworks require systematic embedding: The 47 requirements under SPACE and SPELL frameworks represent the largest single sub-theme. Implementation requires workforce development, environmental adaptation, and cultural change – not just training.
1. Co-production must be resourced: The 17 co-production requirements consistently emphasise fair compensation, support structures, and genuine leadership roles – not tokenistic consultation. The Lived Experience Programme Board requires sustainable funding.
1. Restrictive practice reduction links to WS3: The 13 restrictive practice requirements (WS1) identify contributing factors including inadequate training and inappropriate environments – both addressed through WS3 activities.
1. Partnership working is required for WS2: The 23 requirements relating to employment, education, and criminal justice sit largely outside direct trust control but require engagement with system partners.
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